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Introduction  
 

Thank you for your interest in this Request for Proposals (RFP) for a Parking Access 
and Revenue Control System (“PARCS”).  The Baltimore City Parking Authority (“The 
Parking Authority” or “PABC”) is a quasi-public, non-profit corporation, controlled by the 
City of Baltimore and organized under the laws of the State of Maryland, to oversee the 
management of 14 parking facilities owned by the City of Baltimore (the “City”).  PABC 
is governed by its five-member Board of Directors, and its staff is employed to 
administer the PABC’s programs and carry out the decisions of the Board.  More 
information about the PABC can be found at Baltimore City Parking Authority. 
 
This RFP intends to provide entities that wish to respond to the RFP (“Respondents”) 
with the criteria and information that PABC will use to evaluate all Respondent 
proposals and will form the basis of a contract between PABC and the selected 
Respondent.  The effect of any irregularities in this RFP, the submissions 
received, the review process and/or the award of a contract is within the sound 
discretion of the Parking Authority.  No rights or legal causes of action shall 
accrue to any bidder as a result of this process. 
 
PABC is soliciting competitive proposals from qualified firms to purchase, install and 
maintain a new PARCS for the facilities managed by PABC.    
 

       
Thank you for your interest, 
The Baltimore City Parking Authority 
(443) 573-2800 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
  

http://archive.baltimorecity.gov/Government/QuasiAgencies/ParkingAuthority.aspx
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Respondent’s Proposal Cover Page 
 
 
The Proposal Cover Page must be completed and signed by Respondents, and then 
enclosed in a “sealed” 9 by 12-inch envelope.  The sealed envelope is to accompany 
the Master Copy and seven (7) copies of the Respondent’s proposals submitted in 
accordance with the procedures detailed in Section IX of this RFP.    
 
The information identified as “Publicly Announced Information” on the Proposal Cover 
Page will be publicly disclosed at the Parking Authority’s Board of Directors Meeting on 
July 12, 2022 at 4:00 p.m. 
 

 
RFP NUMBER:  OPS-02-2022 
  
ISSUE DATE:  September 26, 2022 
 
TITLE: PARCS Equipment Purchase, Installation and Maintenance    
 
ISSUING AGENCY:  Parking Authority of Baltimore City 

200 West Lombard Street, Suite B 
Baltimore, MD 21201 

 
CLOSING DATE:  November 16, 2022    
 
 
PUBLICLY ANNOUNCED INFORMATION: 
 
NAME AND ADDRESS 
OF FIRM: __________________________________________   
 
 __________________________________________ 
 
DATE: __________________________________________ 
 
BY: __________________________________________ 
    (Signature in ink) 
 
TITLE: __________________________________________ 
 

PURCHASE, INSTALLATION, & 2-YR. WARRANTY COST   ____________________ 
 
MAINTENANCE YEARS 3 THROUGH 10 ANNUAL COST _________________   
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Respondent’s Submission Agreement (Proposal Cover Page Con’t) 

 
 
RFP NUMBER   OPS-02-2022 
  
ISSUE DATE:   September 26, 2022 
 
TITLE: PARCS EQUIPMENT PURCHASE, INSTALLATION AND 

MAINTENANCE 
 
ISSUING AGENCY:  Parking Authority of Baltimore City 

200 West Lombard Street, Suite B 
Baltimore, MD 21201 

 
Nichelle Bolden     David Morgan 
Contract Administrator    Off-Street Parking Manager 
(443) 573-2824     (443) 573-2805 
 

CLOSING DATE:  November 16, 2022    
 
CONTRACT: The selected Respondent will execute a contract with the Parking 

Authority of Baltimore City. All proposals must contain this Submission 
Agreement, which indicates Respondent’s willingness to accept a written 
contract and to agree to the inclusion of this RFP, the Respondent’s 
proposal, and all subsequent written material relevant thereto in the 
contract. 

 
SUBMISSION  
AGREEMENT: In compliance with this Request for Proposals, and to all the conditions 

imposed herein, the undersigned agrees to provide a Parking Access 
and Revenue Control System in accordance with the attached signed 
proposal, and/or mutually agreed upon subsequent negotiations. 

 
 
FEDERAL EMPLOYEE ID: __________________________________________  
 
NAME AND ADDRESS 
OF FIRM: __________________________________________   
 
 __________________________________________ 
 
DATE: __________________________________________ 
 
BY: __________________________________________ 
    (Signature in ink) 
 
TITLE: __________________________________________ 
 
TELEPHONE NUMBER: (___________) ______________________________ 
TELEPHONE NUMBER: (___________) ______________________________ 
EMAIL:  __________________________________________  
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Section I – General Information 
 
 

1. Issue Date 
 

The issue date of this RFP is September 26, 2022.   
 

For a complete schedule of events for this RFP, see Section II. 
 
2.  RFP Coordinator 
 

Upon release of this RFP, all Respondents’ communications must be directed to the 
RFP Coordinator listed below: 

 
 

RFP Coordinator:  Nichelle Bolden 
     Contract Administrator 
     Parking Authority of Baltimore City 
     200 West Lombard Street, Suite B 
     Baltimore, MD 21201 
     (443) 573-2824 
     FAX:  (410) 685-1557 
     E-Mail:  contracts@bcparking.com 
 
 (Alternate) 

Off-Street  
Parking Manager:  David Morgan 

     Off-Street Parking Manager 
     Parking Authority of Baltimore City 
     200 West Lombard Street, Suite B 
     Baltimore, MD 21201 
     (443) 573-2805 
     FAX:   (410) 685-1557 
     E-Mail:  David.Morgan@bcparking.com 

 
 

3. RFP Modification 
 

PABC reserves the right to change the RFP Schedule or issue addenda to the RFP 
at any time.  PABC also reserves the right to cancel or to reissue the RFP, in whole 
or in part, and for any reason, at the sole discretion of PABC, at any time prior to the 
execution of the contract.  If it is necessary to revise any part of this RFP prior to the 
due date for submission of the proposals, addenda will be posted to PABC’s website 
Parking Authority / RFP/RFQA&B).   
 
For Respondents to receive an “email alert” that addenda, responses to questions, 
or other documentation of changes or modifications with respect to the RFP has 

http://archive.baltimorecity.gov/Government/Quasi-Agencies/ParkingAuthority/RFPRFQAB.aspx
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been posted on PABC’s website, please email the RFP Coordinator, Ms.  Nichelle 
Bolden, your contact information.  By return email, Respondents will receive 
instructions to be linked to PABC’s website Parking Authority / RFP/RFQA&B in 
order to receive “email alerts” during the RFP process. 
 
Respondents are encouraged to sign-up for “email alerts” as soon as possible after 
the Issue Date.     

 
4. Exhibits and Plans 

 
Exhibits have been posted to PABC’s website Parking Authority / RFP/RFQA&B 
with this RFP Document.  The Exhibits, along with this RFP, and any issued 
addenda, represent all of the necessary documentation for the RFP.    

 
5. Pre-Proposal Conference  
 

A Pre-Proposal Conference will be held on October 6, 2022 beginning at 10:00 a.m. 
via Microsoft Teams.  Attendance is not mandatory; however, information presented 
may be valuable in the preparation of proposals, and all interested Respondents are 
urged to attend.  Respondents are limited to no more than four (4) representatives at 
the Pre-Proposal Conference. 

 
6. Individual Site Visits for Measurements and Other Field Work 

 
PABC will permit Respondents to visit the Garages in order to take measurements, 
photos or conduct other field work necessary to prepare their proposal.  Day-to-day 
operations of the Garages are managed by a few different parking management 
firms (the “Operators”).  These visits may be supervised by PABC or the Operators’ 
staff, and should be scheduled at times that do not interfere with the garages 
operations. 
  
If you wish to schedule an individual site visit, please contact the RFP Coordinator, 
Ms. Nichelle Bolden, at 443-573-2824 or contracts@bcparking.com.  Individual visits 
must be scheduled before October 17, 2022. 
     

7. Questions and Inquiries  
 

Questions and inquiries, both verbal and written, will be accepted from Respondents 
attending the Pre-Proposal Conference.  Questions apart from the Pre-Proposal 
conference must be submitted by email to the RFP Coordinator, Ms. Nichelle Bolden 
at contracts@bcparking.com by 4:00 p.m. on October 17, 2022.   Questions or 
requests received after this deadline will not be considered.   
 
A summary of all substantive questions and answers will be posted on PABC’s web 
site Parking Authority / RFP/RFQA&B on or before October 25, 2022.  All 
Respondents who have signed up to receive “email alerts” will receive an alert 
when the summary of questions has been posted to the website.    

http://archive.baltimorecity.gov/Government/Quasi-Agencies/ParkingAuthority/RFPRFQAB.aspx
http://archive.baltimorecity.gov/Government/Quasi-Agencies/ParkingAuthority/RFPRFQAB.aspx
mailto:Nichelle.Bolden@bcparking.com
http://archive.baltimorecity.gov/Government/Quasi-Agencies/ParkingAuthority/RFPRFQAB.aspx
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8. Closing Date for Proposals 

 
The deadline for receipt of proposals is by 4:00p.m., on November 16, 2022.                                                                                                                                                                                                                                                                                                                                     
Respondents who submit their proposals by mail or delivery service should allow 
sufficient mailing and delivery time to ensure receipt by the RFP Coordinator, Ms. 
Nichelle Bolden, by the time and date stated above.   

  
The Proposal Cover Page, located on Page 4 of this RFP, must be completed and 
signed by Respondents, and then enclosed in a “sealed” 8 1/2 by 11-inch envelope.  
The sealed envelope is to accompany the Master Copy and seven (7) copies of the 
Respondent’s proposals submitted in accordance with the procedures detailed in 
Section IX of this RFP.    
 
The information on the Proposal Cover Page will be publicly disclosed at the 
Parking Authority Board of Directors Meetings at 4:00 p.m., on December 13, 2022.  
 

9. Issuing Office 
 

The Baltimore City Parking Authority issues this RFP.  All proposals, whether mailed 
or hand delivered, must be received by 4:00 p.m., on November 16, 2022 at: 
 

Baltimore City Parking Authority 
200 West Lombard Street Suite B 
Baltimore, Maryland 21202 
Attention:  Nichelle Bolden 

 
All responses to this RFP shall be based on the material contained in this RFP, and 
any addenda or amendments which may be made to the RFP. 

 
10.  Final Selection 
 

PABC reserves the right, at its sole discretion, to reject any or all proposals for any 
reason, prior to the execution of a contract, with no penalty to PABC.  PABC 
reserves the right to refrain from contracting with any Respondent.  The issuance of 
this RFP does not compel PABC to procure any products or services or to enter into 
contract negotiations.  The final selection, if any, will be the proposal that, in the 
opinion of PABC, best meets the requirements set forth in this RFP and is in the best 
interest of the Parking Authority and the City of Baltimore. 

 
The $150.00 RFP fee shall be refunded to the Respondents should PABC reject all 
proposals. 
  

 
11.  Errors in Response 
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PABC will not be liable for any errors in proposals from Respondents.  Respondents 
may not alter proposal documents after the deadline for submission of the proposals.  
PABC reserves the right to waive minor irregularities in the responses, or to make 
corrections or amendments to the responses due to errors identified by PABC or the 
Respondents.  This type of amendment will only be allowed for errors such as 
typing, transposition, omission, or any other obvious error.  Any changes will be date 
and time stamped and attached to the response.  All changes must be coordinated 
in writing with, authorized by, and made by the RFP Coordinator.  Respondents are 
liable for all errors or omissions contained in their responses. 

 
12.  Incurring Expenses 

 
Neither PABC nor the City shall be responsible for any cost incurred by any 
Respondent in preparing and submitting a proposal or any requested supplemental 
information in response to this RFP. 
 

13. Duration of Proposal  
 
Proposals, including terms, conditions, and prices are to be valid and irrevocable for 
a period of one hundred and twenty (120) days following the final date for 
submission of proposals.   

 
14.  Public Information Act Notice 
 

PABC is subject to Maryland law regarding public access to records and information.  
Responses to this RFP and any contract executed in response to this RFP shall be a 
public record, as defined in Maryland State Law.  Any specific information that is 
claimed by a Respondent to be confidential or proprietary must be clearly identified 
as such.  To the extent consistent with Maryland law, PABC shall maintain the 
confidentiality of all such records marked confidential or proprietary.  If a request is 
made to view any information deemed confidential or proprietary, PABC will 
promptly notify the affected Respondent(s) of the request and the date that such 
records will be released to the requestor unless the Respondent deeming those 
records proprietary or confidential obtains from a Maryland court a protective order 
or other injunctive relief from disclosure.  If the Respondent fails to obtain a court 
order protecting the disclosure prior to the release date, PABC will release the 
information to the requestor. 
 
The equipment, software, and services included in the proposal submitted by the 
successful Respondent will be included in the resulting contract.  Therefore, the 
entirety of the Respondent’s response will be subject to public disclosure regardless 
of any claim of confidentiality or previously applicable statutory exemption.  
Nevertheless, should the Respondent obtain a court order from a court of competent 
jurisdiction prohibiting disclosure of parts of its proposal, PABC will comply with the 
court order.  The burden is upon the Respondent to evaluate and anticipate its need 
to maintain confidentiality and to proceed accordingly. 
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The PABC’s sole responsibility shall be limited to maintaining the above data in a 
secure area and to notify Respondent of any request(s) for disclosure within a period 
of three (3) years from date of award.  Failure to adequately notify PABC of 
materials or records that are deemed “confidential” as required above, or failure to 
timely respond after notice of request for public disclosure has been given, shall be 
deemed a waiver by the Respondent of any claim that such materials are exempt 
from disclosure. 

 
 
15.  Compliance with the Law  

 
By submitting an offer in response to this RFP, the Respondent selected for award 
agrees that it will comply with all Federal, State, and City laws, rules, and regulations 
applicable to its activities and obligations under this RFP and the Contract. 

 
Section II – RFP Schedule 

 
  

Event Date 
 

• Issue Request for Proposals (RFP)
    

September 26, 2022 
 

• Pre-Proposal Conference and Site 
Visit  

October 6, 2022, at 10 a.m. 
 

• Deadline for Questions October 17, 2022, by 4:00 p.m. 
 

• Deadline for Individual Site Visits 
and Review of Hard-copy Building 
Plans   

October 17 , 2022 
 

• Addendum (if any) issued. October 25, 2022 
 

• Deadline for Proposals 
 
 

November 16, 2022, by 4:00 p.m. 
 

 
    

 
 
 

Section III – Purpose and Goals 
 

 
PABC, on behalf of the Mayor and City Council of Baltimore City, is requesting proposals 
for the purchase, installation, and maintenance of a fully functioning PARCS at each of the 
City owned or operated locations listed on page 15 (the “Project”), as authorized by Article 
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31, Subtitle 13, of the Baltimore City Code.  The current PARCS was installed at the 
Facilities between 2003 and 2008 and is in need of replacement.   
 
The PARCS shall be a combination of equipment, sub-systems, and supporting 
infrastructure that allows a parking facility operator to accurately calculate, collect, track, 
and report revenues for parking within one or more facilities.  As such, respondents shall 
include all necessary civil, electrical, mechanical, and administrative services, as well as 
equipment and other hardware necessary to deliver a fully functioning system.  This 
includes, but is not limited to, readers, loops, electrical and communication wiring, servers, 
computers, equipment movement and installation, conduit, concrete work, wire 
terminations, programming, set-up services, testing, and training. 
 
The specifications and timeline for this project is included to establish a comparative 
baseline for the potential proposers as part of the solicitation.  The City reserves the right 
to modify these specifications and timeline during negotiations with the eventual selected 
Respondent. 
 
All proposals must be consistent with the specifications below. Proposals must consist of 
itemized pricing for each and every unit of equipment and/or software module; all services 
necessary to deliver and install a fully functioning system; and all continuing, monthly, or 
other services necessary to maintain the functioning system. 
 
The goals of this RFP are as follows: 

 
1. To provide a full replacement of all PARCS equipment, components, and software 

with maintenance for 10 years. 
 
2. To procure equipment, components, and fixtures that are energy-efficient; will 

minimize maintenance problems; and will provide for a long useful life. 
 

3. To have the Selected Respondent manage all work necessary to complete the 
Project.  

 
4. To have Selected Respondent take all steps necessary to protect the public and the 

Operator’s employees during the project; and to work cooperatively with PABC and 
the Operators to ensure a safe and functional parking environment.   

 
Please be advised that the Garages will remain open to the public during the 
installation phases of the project.  

 
The project also must not interfere with operations adjacent to the Garages. 
 

Public garages may be toured at the convenience and expense of the respondent.  A 
guided tour of the garages will be provided following the pre-proposal meeting.  All in-
person meetings will comply with CDC guidelines in place at that time to help prevent the 
spread of COVID-19.  Additional tours will be considered to accommodate a larger than 
expected number of respondents. 
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Section IV – Scope of Services and Criteria  

 
The Selected Respondent will provide and comply with the Scope of Services provided 
in this Section.   
 
1. Scope of Services – Personnel, Schedule, Site Logistics and Pay Applications  
 

a. Provide a Project Manager, Field Superintendent, or other qualified person-in-
charge on site during the work at all times. 

 
b. Prepare a final project schedule prior to being granted a “Notice to Proceed” by 

PABC.  
 

c. Perform all work during the hours of when the Garages’ offices are staffed unless 
otherwise approved by PABC.   Work will be scheduled and coordinated with 
PABC and its Operators.  
 

d. Clean impacted and adjacent areas of the Garages of dirt, dust and debris; and 
haul away all old equipment, components and other debris from the site on a 
daily basis.  

 
e. Secure for PABC all purchased equipment and components. Please be advised 

that there are limited storage areas in the Garages.   
 

f. Remove and dispose of all old equipment and components properly; PABC will 
not retain ownership of any of the removed items.   
 

g. PABC and the City promote proper recycling of materials resulting from 
construction projects where feasible.  The Selected Respondent will maintain 
materials management logs to document the off-site disposition of the existing 
equipment and/or components and submit a list of items that were salvaged or 
recycled.    

 
h. It is not expected that hazardous materials will be encountered in the work done 

on site.  Any hazardous materials remediation or removal will be the 
responsibility of PABC.     
 

i. Prepare plans that will identify measures to: 
 
• Protect individuals and property during the project.  

 
• Work with PABC and the Operator to address proper disconnection or 

interruption of utilities with utility providers.  
 

• Provide dust and noise control as necessary. 
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• Maintain emergency egress from ramps and stairwells in the Garages at all 
times.  

 
• Assist PABC and the Operator in the partial or full turnover of the PARCS.    

 
j. Protect all work, equipment, and components from the weather during 

construction. 
 

k. Attend periodic meetings at PABC offices (200 West Lombard Street) and/or via 
online meetings (PABC’s discretion) during the project, bringing subcontractors 
as necessary.   

 
l. Submit requests and documentation for payment for the Selected Respondent 

and all subcontractors on a monthly basis. 
 
2. Scope of Services – Project Management and Coordination   
  

a. Coordinate all aspects and phases of the project from design and engineering, 
permitting, demolition, construction, testing, inspections, and turnover of 
equipment to PABC.  
 

b. Engage; be contractually responsible for; and oversee the work on-site of all 
subcontractors. 
 

c. Conduct and verify, or cause to be conducted and verified, field measurements. 
 

d. Meet or exceed all applicable Code Requirements. 
 

e. Coordinate any inspections, licensing, registration, and certifications under the 
Maryland Department of Labor, Licensing, and Regulation or any local authorities 
having jurisdiction.  

 
f. Include the cost of an Annual Maintenance Agreement for Years three through 

ten following final acceptance of the PARCS and a two-year warranty period.   
 

g. Provide training to PABC staff, and Operator’s manager and on-site staff on the 
operation and troubleshooting of the PARCS at each facility.   

 
3. Scope of Services - Equipment  

 
Required and Optional PARCS Description 
 
PABC RESERVES THE RIGHT TO DELETE UP TO FOUR (4) OF THESE FACILITIES FROM THE FINAL PURCHASE 
OF PARCS EQUIPMENT. PRICING PROVIDED BY RESPONDENTS SHOULD REFLECT THAT POSSIBILITY. 
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In Out Reversable
Arena Garage 99 S. Howard Street 888 1 1 1
Baltimore Street Garage 15 Guilford Avenue 510 1 1 1
Caroline Street Garage 815 S. Caroline Street 325 1 1 1
Fayette Street Garage 1001 E. Fayette Street 185 1 2 0
Fleet & Eden Garage 501 S. Eden Street 848 3 3 0
Franklin Street Garage 15 W. Franklin Street 376 1 2 0
JFB Lot 453 Guilford Avenue 79 1 1 0
Lexington Street Garage 510 E. Lexington Street 659 2 2 0
Little Italy Garage 400 S. Central Avenue 399 2 1 0
Marina Garage 402 Key Highway 199 1 1 0
Market Center Garage 221 N. Paca Street 606 1 1 1
Penn Station Garage 1511 N. Charles Street 525 1 1 1
St. Paul Street Garage 210 St. Paul Place 500 1 1 1
West Street Garage 40 E. West Street 248 1 1 0

# Lanes
Facility Address # Spaces

 
 
Arena Garage – 99 S. Howard St. 

• Required: 
o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 6 Pay on Foot Machines, all with intercoms 

 4 Full Service, accepting cash, credit cards, and NFC payments 
 2 Credit card and NFC payments only 

o 4 Parking Gates 
o 2 Pedestrian Door Readers with Intercoms 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
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Baltimore Street – 15 Guilford Ave. 
• Required: 

o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 3 Pay on Foot Machines, all with intercoms 

 3 Full Service, accepting cash, credit cards, and NFC payments 
o 4 Parking Gates 
o 2 Pedestrian Door Readers with Intercoms 
o 1 Overhead Door Interface 
o 1 Overhead Door Reader 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Caroline Street – 805 S. Caroline St. 

• Required: 
o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 4 Parking Gates 
o 2 Pedestrian Door Readers with Intercoms 
o 1 Overhead Door Interface 
o 1 Overhead Door Reader 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 



Request for Proposal  
Parking Access and Revenue Control System 

Parking Authority of Baltimore City  September 26, 2022 
 Page 17 RFP: OPS-02-2022 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Fayette Street – 1001 E. Fayette St. 

• Required 
o 1 Entry Lane w/HID Reader, Intercom, AS301F Gate, Overhead Door 

Interface 
o 2 Exit Lanes w/HID Reader, Intercom, AS301F Gate, Overhead Door 

Interface 
o 2 Pedestrian Door Readers w/HID Readers, Intercoms 

• Optional 
o 1 Ticket Dispenser w/Access Card/Key Fob Reader and Intercoms 
o 1 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Fleet and Eden – 501 S. Eden St. 

• Required: 
o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
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o 2 Lane Access Card/Key Fob Readers 
o 6 Parking Gates 
o 2 Pedestrian Door Readers with Intercoms 
o 2 Overhead Door Interface 
o 1 Overhead Door Reader 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Franklin Street – 15 W. Franklin St. 

• Required: 
o 1 Ticket Dispenser w/Access Card/Key Fob Reader and Intercom 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 3 Parking Gates 
o 1 Pedestrian Door Reader with Intercoms 

1 Overhead Door Interface 
o 1 Overhead Door Reader 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Reader 

o Digital Signage: 
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 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Lexington – 510 E. Lexington St.  

• Required: 
o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 4 Parking Gates 
o 1 Pedestrian Door Reader with Intercom 
o 1 Overhead Door Interface 
o 1 Overhead Door Reader 
o 1 Bike cage Door Reader w/HID Electric Lock 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Little Italy – 400 S. Central Ave. 

• Required: 
o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 1 Exit Verifier w/Access Card/Key Fob Reader and Intercom 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 3 Parking Gates 
o  
o 3 Pedestrian Door Readers with Intercoms 
o 1 Overhead Door Interface 
o 1 Overhead Door Reader 
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• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Marina – 402 Key Highway 

• Required: 
o 1 Ticket Dispensers w/Access Card/Key Fob Reader 

 
o 1 Cashier Station w/Access Card/Key Fob Reader 
o 2 Parking Gates 
o 2 Validators 

• Optional 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 1 Exit Verifier w/Access Card/Key Fob Reader and Intercom 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispenser 
 On Side of Exit Verifier 

o Lighting on Parking Gates 
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Market Center – 221 N. Paca St. 
• Required: 

o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 4 Parking Gates 
o 2 Pedestrian Door Readers with Intercoms 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
Penn Station – 1511 N. Charles St.  

• Required: 
o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 3 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
 1 Credit card and NFC payments only 

o 4 Parking Gates 
• Optional 

o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Digital Signage: 
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 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
St. Paul – 210 St. Paul Pl. 

• Required: 
o 2 Ticket Dispensers w/Access Card/Key Fob Reader and Intercoms 
o 2 Exit Verifiers w/Access Card/Key Fob Readers and Intercoms 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 4 Parking Gates 
o 2 Pedestrian Door Readers with Intercoms 
o 3 Overhead Door Interfaces 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
West Street – 40 E. West St. 

• Required: 
o 1 Ticket Dispensers w/Access Card/Key Fob Reader and Intercom 
o 1 Exit Verifiers w/Access Card/Key Fob Readers and Intercom 
o 2 Pay on Foot Machines, all with intercoms 

 2 Full Service, accepting cash, credit cards, and NFC payments 
o 2 Parking Gates 
o 2 Pedestrian Door Readers with Intercoms 
o 1 Overhead Door Interface 

• Optional 
o Touchless Ticket Issuance 
o Touch screens on: 

 Ticket Dispensers 
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 Exit Verifiers 
 Pay on Foot Machines 

o Cameras on: 
 Ticket Dispensers 
 Exit Verifiers 
 Pay on Foot Machines 
 Pedestrian Door Readers 

o Digital Signage: 
 Stand-Alone at Garage Entrance 
 On Side of Ticket Dispensers 
 On Side of Exit Verifiers 

o Lighting on Parking Gates 
 
JFB Lot – 453 Guilford Ave. 

• 2 Parking Gates 
• 2 Access Card/Key Fob Readers, Pedestal, Reader Controller 

 
Parking Authority Office – 200 W. Lombard St. 

• 1 Management Computer 
• 1 Credit Card Server 
• 2 Global Encoding Stations 
• 1 LDS (Server) Software 
• 1 3rd Party Online Aggregators interface 
• 1 Ticket Validator  

 
Software Requirements 
 

• Software System shall be fully hosted with all needed infrastructure, equipment, 
communication network, and other elements, at Respondent’s selected site or 
Cloud and at City’s parking facilities and parking management office, to provide an 
operational parking system. The system will not reside on City’s network and is 
preferred to utilize Cloud based state of the art secured technology.  

• Must maintain required level of PCI-DSS compliance throughout the term of the 
contract. 

• Must maintain General Data Protection Regulation (GDPR) requirements.  
• Global Payments is PABC’s Card Processor 
• Selected respondent must have Certification to the Global Payments GSAP 

platform for card processing or the ability to use a Gateway that is Certified to 
Global Payments 

• Utilize credit and debit card acceptance hardware, software, and other system 
components that can be used to satisfy a PCI-DSS audit and are certified to accept 
EMV transactions: 

o 1. Provide verifiable proof of-P2PE validated solution. 
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o 2. Provide a list of all available options for Payment Processors and 
Gateways that may be selected to support processing through the PCI-P2PE 
reader options.   

• All attended devices (where an employee facilitates the transaction) must have a 
PCI-approved EMV PIN-pad included. All unattended (automated) devices (EXS) 
may have a PIN pad, but it is not required. 

• Configure system such that information from each credit card transaction is 
transmitted to the PABC’s authorizing clearinghouse to provide on-line real time 
approvals. 

• Timeframe for authorization should not exceed five seconds for tickets and ten 
seconds for EMV chip transactions. 

• Confirm and provide record formats required by PABC’s authorizing clearinghouse. 
• Provide the ability to print FACTA-compliant receipts. The system will be able to 

reproduce receipts, as necessary. 
• Utilize TCP/IP for data communication. 
• Provide centralized management of the PARCS, so that all devices at all PABC 

managed locations can be remotely managed from one location.  
• Selected Respondent shall be fully responsible to import any existing customer 

databases into the new PARCS. Should manual entry be required, Selected 
Respondent shall provide the resources to fully complete the manual import. 

• Real-time integration with the AR system which allows customers to use permits 
and validations immediately upon purchase. 

• System must provide at least 99.8% uptime.  Monthly fees due to the equipment 
provider will be reduced by up to 10% for each month the uptime requirement is not 
met. 

• Configuration such that the following features and functionalities are attainable: 
o Maintain 24 months of on-line data of all PARCS data.  All on-line data shall 

be readily accessible without any delay in processing. 
o Provide fault tolerance such that no server-level single point of failure causes 

disruption to the PARCS or corruption of PARCS data. 
o The Selected Respondent shall design and implement a hot standby virtual 

server solution that provides high availability and redundant data storage. All 
operational functions shall continue uninterrupted, without data loss, upon 
failure of any single server, solution component, or associated interface. 

o The PARCS shall provide mirrored databases that are updated concurrently. 
o Long Term Storage Media – Ability to archive all summary data for up to five 

years with simple retrieval capability. 
 
Hardware Requirements 
 
*All Devices must comply with ADA guidelines. 
 
 
Entry Devices: 
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• Ticket dispenser w/ contactless option  
• RFID Mid-Range Monthly Access Readers (see below) 
• Barcoded or QR coded tickets required 
• Screen with the ability to display messages including any errors 
• Barcode reader capable of reading multiple types of barcodes and QR codes on 

both printed paper and an electronic device. 
• Intercom speaker and microphone 
• Surge protection is required 
• Credit Card / Phone Number in/out 
• Integrated PCI P2PE Credit Card (Swipe, Chip, and Contactless) Reader 
• Event mode (ability to issue exit credential to pre-pay customers) 
• Optional video camera 
• Optional touch screen 

 
RFID Readers (Monthly): 

• Proximity card RFID Reader with a read range of approximately 2’ 
• The proximity card reader and proximity cards must be secure and encrypted.  

Represent if you can integrate with the existing access cards.  Provide option for 
alternative Long-Range RFID (AVI) solution  
 

Parking Gates: 
• Gates that communicate status and gate vends by type 
• Ability to remotely vend 
• Straight gate arms preferred where dimensions allow.  Respondent is responsible 

for making sure the gate arm has the appropriate vertical clearance. 
• Optional variable lighting on gates 

 
Exit Verifiers: 

• Credit card acceptance functionality 
• RFID Mid-Range Monthly Access Readers (see above) 
• Screen with the ability to display multiple messages including errors 
• Barcode reader capable of reading multiple types of barcodes and QR codes on 

both printed paper and an electronic device 
• EMV payment acceptance 
• Integrated PCI P2PE Credit Card (Swipe, Chip, and Contactless) Reader 
• Intercom speaker and microphone 
• Device must be able to issue a receipt 
• Surge protection is required 
• Optional video camera 
• Optional touch screen 

 
Pay stations: 
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• Credit Card / Cash (if applicable) acceptance functionality 
• Screen with the ability to display multiple messages including errors 
• Barcode reader capable of reading multiple types of barcodes and QR codes on 

both printed paper and an electronic device 
• Device must be able to issue a receipt 
• Intercom speaker and microphone 
• Surge protection is required 
• EMV payment acceptance 
• Integrated PCI P2PE Credit Card (Swipe, Chip, and Contactless) Reader 
• Optional video camera 
• Optional touch screen 

 
Coupon Printer: 

• The printer must be able to print batches of validation / discount coupons. 
• The validation / discount coupons must have reporting capability that allows each 

validation to be tracked from production through use. 
• System must allow customers to purchase, print, and/or distribute validations which 

are also tracked through the systems standard reports. 
 
Pedestrian Door Readers 

• Must be able to read active tickets and access cards for designated facility 
• Must be able to be remotely vended 
• Must have intercom 
• Integrated PCI P2PE Credit Card (Swipe, Chip, and Contactless) Reader (for after-

hours CC In/Out customers) 
• Optional Number keypad 
• Optional video camera 

 
Overhead Door Readers 

• Must be able to read all active access cards for designated facility 
• Must be able to be remotely vended 

 
Intercoms: 

• VOIP at each device with ability to connect to an on-site or off-site call center. 
 
PABC Office: 

• Workstation: A monitor, printer and computer must be included which will allow the 
operator / PABC to view the parking software interface 

• All systems must be fully PCI-DSS compliant 
• Paris Interface or, 
• Alternative AR solution software and interface 
• 3rd Party Reservation Aggregator Interface 
• 1 Self park ticket validator 
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• Online E-validation/Web Validation with unlimited user accounts  
 
Optional Upgrades: 

• Variable exterior LED signage, detailing parking occupancy and space available at 
main points of vehicular ingress should be priced for each location. 

• Variable interior screens, either stand-alone or on entry devices and exit verifiers 
• Pricing for LPR integration 
• Pricing for AVI or long-range RFID readers 
• Marina POF option – including any new infrastructure required 
• Fayette POF option – including any new infrastructure required 
• AR option to replace PARIS (must include at least 3 references from other 

customers using proposed AR system) 
 
Reporting Requirements 

• Available online and on demand for PABC personnel who have proper password 
access. 

• Viewable, printable, and exportable from the GUI. 
• Database with the ability to prepare custom reports using the PARCS data including 

Microsoft Excel, at a minimum, via a comma-separated-value file format. 
• At a minimum, reports provided shall include: 
• Cashier Shift Reports 
• Detailed Revenue and Non-Revenue Transactions Reports – Reports of 

transactions processed through the PARCS by user selectable parameters 
including all user types date/time range, and by device. 

• Detailed and Summary Revenue Reports for daily, weekly, and monthly PARCS 
activity. 

• Detailed prepay reports for event parking mode 
• Credit Card Reports – Reports of credit card transactions by user selectable 

parameters including date/time range, credit card terminal ID, customer last name, 
credit card type, transactions type. 

• Outstanding Ticket Reports – Report of parking tickets that have been issued but 
have not been processed or exited from the system. 

• Validation Reports – Detailed and summary reports of validations issued, number of 
validations, and when the validation was used, by user selectable parameters. 

• System Event Reports – Reports for system generated events by user selectable 
parameters including PARCS device and date/time range. 

• Gate Vend Report – Report showing each gate vend, the location, time, user ID, 
and total for a date/time range. 

• Occupancy Reports showing detailed occupancy data for each facility by selectable 
parameters including user type and date/time range. 

• Access Credential Reports – Detailed and summary reports of credential activity for 
individual credentials or by account number that include the credential number, 
account number, entry/exit date/time, lane ID, and transaction fee. 
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• Robust ticket summary reports, with ability to query time ranges and detail all tickets 
and rates of queried tickets processed during that range.  

• Prepare up to 15 custom reports as defined by PABC requirements. PABC and 
Contractor to coordinate report design and finalize custom reports prior to the 
expiration of the warranty period.  

• The desired PARCS solution should include a secure self-registration portal for 
parking customers, including monthly or other customer accounts.  The system 
should include, but is not limited to the following:  

o Online sales and reservations, including registration, purchase and delivery 
of parking products via secure web portals.  

o Allow customers to actively manage their accounts by allowing them to 
review transaction history, pay invoices, and modify their contact information, 
etc.  

o Automated paperless invoicing, receipts, reporting and data archiving.  
o Automatic notification, promotions, and communications via email.  

 
Warranty Requirements 

• 2 years parts and labor  
• Include all Extended Service Requirements during the warranty period 

 
Extended Service 
PABC seeks annual pricing for three (3) varying levels of extended service: 
 

• Level 1 Service 
o 24/7 emergency service support 
o 24/7 phone support 
o Minimum 2 service technicians assigned to area within 25 miles of PABC 

office.  Must be at least level/tier 2 technicians. 
o Service calls received before 12 Noon, Monday – Friday (excluding holidays) 

- same day service required 
o Service calls received after 12 Noon Monday – Friday, on weekends, or 

holidays – service required next business day before 12 noon  
o Common spare part replacements supplied for each facility 
o 10 year fixed cost for software, equipment maintenance fees 
o Ongoing end user basic training on hardware/software and training on any 

system modifications that affect its performance. 
 

• Level 2 Service 
o 24/7 phone support 
o Minimum 1 service technician assigned to area within 25 miles of PABC 

office.  Must be at least level/tier 2 technician. 
o Service calls received must be serviced by 5:00 PM the next business day 

(excluding holidays) 
o Common spare part replacements supplied for each facility 
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o 10 year fixed cost for software, equipment maintenance fees 
o Ongoing end user basic training on hardware/software and training on any 

system modifications that affect its performance. 
 

• Level 3 Service 
o 24/7 phone support 
o Minimum 1 service technician assigned to area within 75 miles of PABC 

office.  Must be at least level/tier 2 technician. 
o Service calls received must be serviced by 5:00 PM 2 business days 

(excluding holidays) after the call 
o 10 year fixed cost for software, equipment maintenance fees 
o Ongoing end user basic training on hardware/software and training on any 

system modifications that affect its performance. 

 
Section V – Contractual Requirements  

 
Respondent should be prepared to accept a contract with PABC resulting from this 
RFP, which will incorporate the following requirements:     
 
1. The contract with be a lump sum contract, with a “not to exceed” dollar amount, 

which will incorporate the RFP criteria and scope of services and the Selected 
Respondent’s proposal as part of the contract.  See Section VIII for information 
about the proposal content and contract price.    
 

2. The contract will incorporate all of the City Requirements and Other Requirements 
stated in Sections VI and VII of this RFP respectively.  

 
3. The final contract document will be submitted to the Baltimore City Board of 

Estimates for approval.  Approval by the City of Baltimore Board of Estimates is a 
condition precedent, required for any contract or other transaction resulting from this 
RFP.  Any supplemental contracts or subsequent agreements shall also require 
approval of the Baltimore City Board of Estimates. 

 
4. The project shall commence no later than thirty (30) days after the contract is 

approved by the Baltimore City Board of Estimates. 
 
5. During the evaluation and/or negotiation process, the PABC has the right to require 

any clarification or change it needs to understand the recommended Respondent’s 
approach to the project and view of the scope of the work.  Any changes to the 
proposal will be made before executing the contract and will become part of the final 
contract.  The recommended Respondent must complete all questionnaires provided 
by the PABC and/or the City, including current contracts, reference contact 
information, and history. 

 
Section VI – City Requirements 
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PABC intends that the selected Respondent will comply and/or satisfy the City 
Requirements applicable to the project.  All Respondents to this RFP will be expected, 
as part of their proposals, to provide the certifications or other documentation detailed in 
this Section, as evidence of compliance.  It is the responsibility of the Respondent to 
ensure that that all necessary documents evidencing compliance with the City 
Requirements listed below are completed.  Failure to submit the completed documents 
may result in a proposal being rejected as “non-responsive”. 
 
1. MBE/WBE Goals:  It is the policy of the City of Baltimore that minority and women–

owned business enterprises should have the maximum opportunity to participate in 
any and all components of the Project.  The Prime Contractor will covenant and 
agree to comply with the hiring of minority and women-owned business enterprises 
(MBE/WBE) based on the goals for the project, as established by the City of 
Baltimore Minority and Women’s Business Opportunity Office (MWBOO), pursuant 
to Article 5, Subtitle 29 of the Baltimore City Code.  
 
The MBE/WBE Goals for the Project established by MWBOO are as follows:   
 
 

• 11% MBE 
• 10% WBE    

 
 
There are no MBE Sub-Goals for the project.   
 
Respondents must submit a Commitment to Comply and a Statement of Intent 
completed by each MBE or WBE contractor, subcontractor, or supplier with their 
proposal as evidence of compliance.  See Exhibit C for MBE/WBE certification 
forms. 

 
The MBE/WBE goals will apply to the total project cost. MBE/WBE firms must be 
certified by the City of Baltimore.  This certification is done by MWBOO. 
 
If Respondents have any questions regarding the MBE/WBE certifications or other 
questions regarding the MBE/WBE goals, please contact: 
 

Minority and Women’s Business Opportunity Office 
City Law Department 
Room101, City Hall 
100 North Holliday Street 
Baltimore, MD  21202 
 (410) 396-4355 

 
2. Baltimore City Prevailing Wage: the Selected Respondent will pay, and cause all 

subcontractors to pay no less than the minimum hourly wage rate under 
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Classification No. 1 Construction – Buildings, as established by the City of Baltimore 
Wage Commission, pursuant to Article 5, subtitle 25 of the Baltimore City Code.   
 
The 2022 hourly wage rates will govern the project, which were approved by the 
Baltimore City Board of Estimates on March 16, 2022.  The Selected Respondent 
and all subcontractors will submit certified payroll documentation, in a format 
acceptable to the Wage Commission, periodically as evidence of compliance by all 
firms working on the project.  See Exhibit D for 2022 Labor Rates. 

 
If Respondents have any questions regarding the 2022 hourly wage rates or other 
questions regarding the Prevailing Wage Law, please contact: 
 

Office of Civil Rights and Wage Enforcement 
7 East Redwood Street, 9th Floor 
Baltimore, MD  21202 
(410) 396-4835 

 
3. Baltimore Apprentice Trainee Program (BATP): The City of Baltimore has 

established an Apprentice Training Program for all City construction projects of $1 
Million dollars ($1,000,000.00) or more to participate in an Apprenticeship “On the 
Job” Training Program certified by the State of Maryland.  
 
If BATP is applicable to a proposal being submitted under this RFP, see Exhibit E 
for BATP Certification forms.  
  
The Baltimore City Department of Human Resources is responsible for management 
and oversight of the BATP.  For additional information, please contact Michael 
Alexander, BATP Project Manager, at (410) 396-1411.   
      

4. Local Hiring Law, Employ Baltimore and Youth Works Executive Order Goals:  
 

In responding to this RFP, Respondents covenant and agree to comply with the 
City’s Local Hiring Law, Executive Order regarding Employ Baltimore, and 
Baltimore City YouthWorks, and to work cooperatively with the Mayor’s Office of 
Employment Development (MOED).   For additional information about any 
MOED program, contact Rosalind Howard, Business Services Program 
Manager, at (443) 984-3014.  

  
a. Local Hiring Law: pursuant Article 5, Subtitle 27 of the Baltimore City Code, 

effective December 23, 2013, the Local Hiring mandates that, at  least 51% of 
the new jobs required to complete the contract, must  be filled by Baltimore City 
residents.  The Local Hiring Law applies to every contract greater than $300,000, 
unless MOED grants an exception under the Local Hiring Law. 
   
Within two (2) weeks of the Board of Estimates approval of the contract, the 
Selected Respondent shall contact MOED to arrange an employment analysis 
and review the workforce plan required for the contract.  The Selected 
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Respondent will not receive any payment under the contract unless the 
employment analysis is performed by MOED.  See Exhibit G for documentation 
related to the Local Hiring Law.     

 
If the Local Hiring Law is applicable to a proposal greater than $300,000, the 
Respondent shall submit a written statement, Local Hiring Statement of 
Compliance, confirming their agreement to comply and work cooperatively with 
MOED to satisfy the requirements of the Local Hiring Law, or to seek a waiver. 
If the Local Hiring Law governs the Selected Respondent’s response to this 
RFP, Respondents should skip Paragraph b, Employ Baltimore, below and go 
directly to Paragraph c.    

b. Employ Baltimore: Pursuant to Executive Order, dated June 9, 2011, all 
contracts between $50,000.01 and $300,000.00 shall submit an Employ 
Baltimore Certification Statement, attached as Exhibit G, with its RFP 
response agreeing to post all new job openings with MOED and to provide 
periodic employment reports during, and at the end of the contract.  

c. Baltimore YouthWorks: Pursuant to a Mayor’s Executive Order, the Selected 
Respondent submit the Baltimore YouthWorks Certification, attached as   
Exhibit H, as part of RFP Submission.  

5. Baltimore City 1% for Art Requirement:  the Selected Respondent will not include 
the Baltimore City 1% for Art Requirement with their Contract Price in the RFP 
Submission. PABC will address the 1% for Art Requirement during contract 
negotiations. 

 
Section VII – Insurance and Bonding 

 
1. Builders Risk:  The Selected Respondent shall have and maintain during the life of 

the Contract such property insurance upon the complete value of the work on site.  
This insurance shall protect PABC and the City, as its interests may appear in the 
work, and shall insure against the perils of fire and extended coverage, theft, 
vandalism and malicious mischief.  All Risk Insurance may not contain exclusions 
relating to flood, earthquake, mysterious disappearance, hail, and terrorism.    

 
2. The Selected Respondent shall procure and maintain during the life of this contract 

the following required insurance coverage: 
 
Commercial General Liability:    $1,000,000 combined single limit each 

occurrence for bodily injury and property 
damage;  
 
$3,000,000 aggregate and completed 
operations. 
 

Umbrella Excess Coverage $5,000,000 
 

Workers’ Compensation Coverage A – Statutory 
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Coverage B - $1,000,000 
 

Business Automobile Liability: $1,000,000 combined singe limit 
 

  

3. The Mayor and City Council of Baltimore, its elected/appointed officials, and its 
employees, The Baltimore City Parking Authority and its employees, and Republic 
Parking System, Inc. and its employees shall be covered, by endorsement, as 
additional insured’s with respect to liability arising out of activities performed by, or 
on behalf of, the Selected Respondent in connection with the prospective 
Agreement. 
 

4. The Selected Respondent shall furnish the Parking Authority a Certificate of 
Insurance with a copy of the additional insured endorsement as verification that 
coverage is in force.  The Parking Authority reserves the right to require complete 
copies of insurance policies at any time. 

 
5. The Selected Respondent’s insurance shall apply separately to each insured against 

whom claim is made and/or lawsuit is brought, except with respect to the limits of the 
insurer’s liability. To the extent of the Selected Respondent’s negligence, the 
Selected Respondent's insurance coverage shall be primary insurance as respects 
the City, its elected/appointed officials, employees, and agents.  Any insurance 
and/or self-insurance maintained by the City, its elected/appointed officials, 
employees, or agents shall not contribute with the Selected Respondent's insurance 
or benefit the  
Selected Respondent in any way. 

 
6. Coverage shall not be suspended, voided, canceled, reduced in coverage or in 

limits, except by the reduction of the applicable aggregate limit by claims paid, until 
after forty-five (45) days prior written notice has been given to the Parking Authority.  
There will be an exception for non-payment of premium, which requires ten (10) day 
notice of cancellation. 

 
7. Insurance is to be placed with insurers with a Best’s rating of no less than A: VII, or, 

if not rated with Best’s with minimum surpluses the equivalent of Bests’ surplus size 
VII and must be licensed/approved to do business in the State of Maryland. 

 
8. Failure to obtain insurance coverage as required or failure to furnish Certificate(s) of 

Insurance as required may render the prospective contract null and void; provided, 
however, that no act or omission of the Authority shall in any way limit, modify or 
affect the obligations of the Selected Respondent under any provision of the 
prospective contract.  

 
9. Neither the Selected Respondent nor the Parking Authority shall be liable to the 

other for having caused or contributed to any occurrence which gives rise to a 
casualty or claim required to be insured under the prospective contract. All policies 
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of insurance to be obtained by the Selected Respondent shall provide that any loss 
shall be payable notwithstanding any act or omission of the Authority or Selected 
Respondent that might otherwise result in a forfeiture or disclaimer of such 
insurance by the carrier.  The insurance carried by the Selected Respondent shall 
provide for (i.e., consent to) the waiver of subrogation against the Authority. 

 
10. The Selected Respondent shall indemnify, defend, and hold harmless the Parking 

Authority, the City, its elected/appointed officials, employees, agents, and volunteers 
from any and all claims, demands, suits, and actions, including attorney’s fees and 
court costs, connected therewith, brought against the Parking Authority and/or City, 
its elected/appointed officials, employees, agents, and volunteers, arising as a result 
of any direct or indirect, willful, or negligent act or omission of the Selected 
Respondent, its employees, agents, or volunteers, EXCEPT for activities caused by 
the sole negligent act or omission of the Parking Authority and/or City, its 
elected/appointed officials, employees, agents, and volunteers arising out of the 
prospective Agreement.   

 
11. The Awarded Respondent will be required to obtain payment and performance 

bonds at the time of contract award.  Bond form templates are attached hereto as 
Exhibit I. 

 
 

Section VIII – Proposal Content 
 

Proposals should be prepared simply and concisely, providing straightforward 
descriptions of capabilities, scope of services, design intent, product data, pricing, 
schedules etc. to satisfy the requirements of the RFP.  Emphasis should be placed on 
completeness and clarity of content.  Each copy of the proposal shall be contained in a 
single volume and bound (except for the Master Copy) with a comb binding or similar 
binding.  All documentation submitted with the proposal should be contained in that 
single volume. 

 
Proposals should be organized in nine sections as described below to be considered 
responsive.  All pages of the proposal should be numbered, and the sections should be 
separated by a tab or divider.  The proposal should contain a table of contents which 
cross references the nine sections or Tabs listed below.  

 
Additional information which the Respondent wishes to present that does not fall within 
any of the requirements of the RFP should be inserted at an appropriate place, or be 
attached at the end of the proposal and designated as additional material. 
 
Proposals should be prepared on 8 1/2 x 11 inch paper; however, 11 x 14 inch paper is 
permissible for drawings, renderings, charts, spreadsheets, etc. 
 
1. Cover Page   (TAB 1   Limit to one page.)                                  

 



Request for Proposal  
Parking Access and Revenue Control System 

Parking Authority of Baltimore City  September 26, 2022 
 Page 35 RFP: OPS-02-2022 

Submit the Respondent’s Submission Agreement, located on Page 5 of this RFP, 
and signed by a representative of your organization who can officially represent the 
Respondent for this submission.   
 
The copy containing the original signatures on the Respondent’s Submission 
Agreement should be included in the unbound “Master Copy.”  See Section IX, 
Paragraph #4 for additional instructions.  
 
2. Selected Respondent’s General Qualifications, Previous Experience and    

Identification of Team   (TAB 2   Limit to ten pages.) 
 

Respondents must demonstrate in the proposal, using previous completed projects and 
references, their qualifications in providing, installing and maintaining PARCS 
equipment.  To be considered responsive, Respondents must, at the time of the 
proposal, be an established business with all required licenses, facilities, equipment, 
and trained personnel necessary to perform the work as specified in this RFP.  
 
Please provide the following:  

 
a. History and organization of the firm (i.e., ownership, location, size of company, 

number of years in business, etc.) that demonstrates the business and general 
ability of the Respondent to perform the project.  
 

b. Identify the Project Manager for the project plus their bio or resume. 
 

c. Identify any other key or team members from the firm, who will be involved in the 
project. 
 

d. Identify all subcontractors or service providers for all other trades providers that 
will be part of the project team. 
 
Include for each subcontractor or service provider the following:  the area of the 
job or service that will be handled by the subcontractor or service provider, their 
office location, and the name of the subcontractor’s project manager. 
  

e. List and describe three completed new PARCS installations or modernization 
and replacement projects controlling multiple facilities for a single owner, in the 
past three years.  
 

f. Provide four (4) references.  Please include the name of the individual to be 
contacted, the name of the business or the project, description of the project, 
telephone number and email address. 

 
3. Description of Scope of Work as proposed by Respondent 

    
(TAB 3    There is no limit on the number of pages that may be included under this 
section.)   
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Respondents must provide detailed descriptions of how the scope of work will be 
performed.    
 
a. Include product data, catalog cuts, or other documentation. 

 
b. Address the performance criteria that the system will meet upon completion. 

 
c. Describe the details of the Manufacturer Warranty and Maintenance Programs that 

will be included in the Contract Price.  
 

4. Contract Price and Cash Flow Projection    
     (TAB 4   Limit to three pages in addition to the two-page spreadsheet.) 
 
a. PABC anticipates a lump sum contract with a “not-to-exceed” dollar amount for the 

project.    
 

b. Provide details of any additional costs listed under “Other” as necessary.   
 
c. The Contract Price must reflect the cost of complying with all City requirements, 

including MBE/WBE and prevailing wage. 
 
d. Respondents may add three additional pages of explanations or clarifying notes to 

support the Contract Price. 
 
5. Project Duration and Schedule   (TAB 5   Limit one page.) 
 
Provide a forecast of the time that it will take to complete the project, with as much 
detail as is available at this stage of the proposal.  

 
6. MBE/WBE Commitment    (TAB 6   Submit all applicable forms.) 

 
Submit Commitment to Comply executed by Prime Contractor and a Statement of 
Intent executed by each MBE or WBE Subcontractor and the Prime Contractor.  See 
Exhibit C for forms.   
 

 
7. Other City Requirements: Local Hiring, Employ Baltimore, and Youth Works 

Certifications   (TAB 7   Submit all applicable forms.) 
 
a. Baltimore Apprentice Trainee Program (BATP) for contracts greater than 

$1,000,000.00).  See Exhibit E for BATP Certification (Parts I, II and III) forms. 
 
b. Local Hiring Law (for contracts greater than $300,000).  See Exhibit F for program 

documentation.  Because there is no Local Hiring Law Certification form to be 
completed during the RFP process, Respondents are to submit a written 
statement that they will comply with the Local Hiring Law.  
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c. Employ Baltimore (for contracts between $50,000.01 and $300,000.00).    See 

Exhibit G for Employ Baltimore Certification Statement form.     
 
d. Youth Works (mandatory for all proposals).  See Exhibit H for Baltimore Youth 

Works Certification form.    
 
8. Prime Contractor Certification (TAB 8   Limit to one page.) 

 
Respondent is required to make the following certifications and assurances, in writing, 
as a required element of their proposal, understanding that the truthfulness of the facts 
affirmed here and the continuing compliance with these requirements are conditions 
precedent to the award and continuation of the contract resulting from this RFP. 

 
The Respondent certifies that it and/or its authorized representative do not have: 
 
a. Any affiliations with person(s) recognized by law enforcement officers as being 

habitual criminals or members of criminal cartels. 
 

b. Any convictions or judgments (civil or criminal) for fraud, deceit, or crimes involving 
moral turpitude. 
 

c. A petition under the Bankruptcy Act, or any state insolvency law, filed by or against 
any of the named entities. 
 

d. Any order, judgment, or decree of any federal or state authority barring, suspending, 
or otherwise limiting the right or license of the Respondent to engage in any 
business practice or activity. 
 

e. A subsidiary or intermediate company, parent company or holding company that 
was, during the last two (2) years, the subject of any order, judgment or decree of 
any federal or state authority barring, suspending or otherwise limiting the right of 
the Respondent or such other party as listed above to engage in any business, 
practice or activity. 

 
9. List of Exceptions   (TAB 9   Limit to two pages) 
 
This section should contain any exceptions to or deviations from the requirements of 
this RFP.  Respondent must clearly state in writing and explain any exceptions.  If there 
are no exceptions, a statement to that effect must be made. 
 

Section IX – Submission Procedures for Proposals 
 
1. Respondents must submit eight (8) hard copies of the proposal.  One (1) copy must 

have original signatures (“Master Copy”) and seven (7) copies may have 
photocopied signatures. 
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2. The Proposal Cover Page, located on Page 4 of this RFP, must be completed and 
signed by Respondents, and then enclosed in a “sealed” 9 by 12-inch envelope.  
The sealed envelope is to be placed on top of Master Copy and the seven (7) copies 
of the Respondent’s proposals.  
 
The information on the Proposal Cover Page will be publicly disclosed at the 
Parking Authority Board of Directors Meetings on May 10, 2022 at 4:00 p.m.  

 
3. Respondents must submit one (1) electronic copy of the proposal on a USB drive, in 

either Adobe Acrobat (.pdf), or Microsoft Word (.doc) format. 
 
4. The copy containing original signatures must be unbound and must be marked 

“Master Copy.”  The Master Copy of the proposal must be accompanied by the 
original Respondent’s Submission Agreement (page 5 of this RFP) which has 
been completed and signed by the Respondent’s representative who is authorized to 
bind the Respondent contractually. 

 
5. A check, in the amount of One Hundred and Fifty Dollars ($150.00), made payable 

to the Baltimore City Parking Authority must be submitted with the proposal. 
 
6. The proposals must be received by the RFP Coordinator by 4:00 p.m., Eastern 

Standard Time, May 10, 2022.  The RFP Coordinator will not accept faxed or 
emailed proposals. 

 
7. Terms and prices included in the response must be guaranteed for 120 days from 

the date of receipt. 
 
8. Late proposals will not be accepted, nor will time extensions be granted.  It is the 

sole responsibility of the Respondent to ensure receipt of proposals by the RFP 
Coordinator by the specified date and time and at the specified location. 
 
 

9. All proposals and accompanying documentation become the property of PABC and 
will not be returned. 
 

10. Proposals which are deemed incomplete by PABC may be disqualified from further 
consideration. 

 
Section X – Evaluation of Proposals and Selection Criteria  

 
1. Evaluation Procedures 
 
The respondent must satisfy the mandatory requirements of this RFP to qualify for 
further consideration.  The evaluation process will determine the merits of the 
Respondent’s proposal, the approach and the relative competitive position. 

 
2. Basis for Evaluation  
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The responses covering general qualifications and previous experience of the project 
team, scope and quality of the project, compliance with City and all other legal 
requirements, and the Contract Price will be evaluated on the basis of information 
provided in the proposal. 
 
3. Advisory Panel 

 
All proposals will be reviewed by an Advisory Panel that will consist of designated 
PABC representatives and other City or outside professionals with expertise in parking.  
The Advisory Panel will consider how well the respondent meets all RFP requirements 
as described in this RFP document.   

 
The Advisory Panel will recommend award of a contract based on the proposal that 
represents the “Best Value” to the Parking Authority and to the City.  Respondents may 
be short-listed (at PABC discretion) and/or requested to make a presentation to the 
Advisory Panel.  
 
4. Evaluation Criteria  
 
All qualified proposals will be evaluated, and award made based on the following criteria 
considered, to result in an award that is in the best interest of the City: 
 
Background/Qualifications/References = 20% (please provide the following in order) 
 

● Years in business including mergers/acquisitions (five (5) years minimum). 

● Size of organization with details on resources available for project. 

● Provide minimum of three (3) references that demonstrate knowledge and 
experience with providing similar solutions to municipalities or institutions similar in 
size and scope (municipal references preferred – and at least one is required).  
The City will contact references to determine if the services provided are similar in 
scope to those proposed herein and Respondent’s performance has been 
satisfactory.   

● Qualifications including company literature and attachments (contractor newsletters, 
published articles concerning company/staff/equipment, sample reports, press 
releases, etc.). 

● Names and resumes of individuals who will directly oversee project. 

Requirements Assessment/Technical Fit = 30% (please provide the following in 
order) 
 

● Describe, in detail, how each of the New PARCS Requirements will be met. 

● The extent the proposed PARCS meets the required specifications as described in 
this RFP 
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● Solution fit and qualities: robust, customizable, adaptable, ease of use, etc. 

● Technical/software fit and infrastructure requirements. 

● PCI-DSS documentation demonstrates all requirements will be met 

● Scope of software that is compatible with the proposed solution. 

Implementation and Support Plan/Schedule = 20% (please provide the following 
in order) 
 

● Method and timeline for full implementation of the PARCS, including training. 
● Detailed illustration of the functionality and design of the network. 

● Ability to transition to new PARCS in an active parking environment. 

● Plan for ongoing customer service and support needs. 
● Anticipated resource needs from PABC and its agents during and after 

implementation  
● Ability to coordinate with the PABC as required during the system design to 

address the specific reporting needs of the PABC. 
●  
● Demonstrate ability to meet the warranty and extended service requirements 
● 10-year cost of maintenance and software fees is provided. 

Pricing = 30% (please provide the following in order) 
 

● Pricing for all items listed on price evaluation form must be completed. 
● Proposals must consist of itemized pricing for each unit of equipment and/or 

software module, as well as the services necessary to deliver a functioning 
system, as well as ongoing, monthly, or other services necessary to deliver and 
maintain a functioning system.   

● The specifications listed for this project are included to establish a comparative 
cost baseline for the potential proposers as part of the solicitation.  The City 
reserves the right to modify these specifications with the selected proposer. 

● Price will be compared to prices received from other respondents using the 
following formula: 

• Lowest price (/) Each Higher Price (X) 100 (=) Points Earned 

• Total price (Item 16 on attached scoring criteria) will be used 
in the above formula to determine points earned for pricing. 

 
5.     Award of Contract 
 
After its review and evaluation, the Advisory Panel will make a recommendation to the 
Parking Authority Board of Directors.  The proposals and the recommendation of the 
Advisory Panel shall be considered by the Board of Directors, and the Respondent 
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whose proposal is determined to represent the “Best Value” to the Parking Authority and 
to the City shall be selected.   
 
The Respondent selected by the Board of Directors shall cooperate with PABC staff in 
good faith to promptly negotiate, execute and deliver the final contract document to the 
City’s Board of Estimates for approval.  If PABC staff and the selected Respondent fail 
to negotiate an agreement deemed acceptable by PABC staff, the Parking Authority 
reserves the right to negotiate a contract with the Respondent that it determines will 
provide the next best value. 
 
6.    Conflict of Interest 
 
In the sole judgment of the Parking Authority, any and all proposals may be subject to 
disqualification on the basis of conflict of interest. The Parking Authority, at its sole 
option, may disqualify any proposal on the basis of such a conflict of interest. 
 
 

Section XI – Rights Reserved by the Parking Authority 
 

1. The Parking Authority reserves the right in its sole discretion to recommend or not 
recommend the award of a contract related to this RFP based upon the written 
proposals received by the Parking Authority; to waive minor irregularities; and to 
conduct discussions with any or all Respondents to serve the best interests of the 
Parking Authority and the City.  All portions of this RFP and the Respondent’s 
proposal will be considered a part of the contract and will be incorporated by 
reference.   

 
2. The Parking Authority reserves the right, in its sole and absolute discretion, to 

accept or reject any and all proposals received as a result of this RFP.   
 
3. No proposal may be withdrawn for a period of one hundred and twenty (120) days 

subsequent to the Proposal Due Date without the consent of the Parking Authority.  
 
4. No interpretation, explanation, or clarification of the contract will be binding on the 

Parking Authority unless reduced to writing and signed by the Executive Director of 
the Parking Authority. 



Request for Proposal  
Parking Access and Revenue Control System 

Parking Authority of Baltimore City  September 26, 2022 
 Page 42 RFP: OPS-02-2022 

 
 
 
 
 
 
 
 
 
 
 

Exhibit A – Location of Facilities 
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Exhibit B – Equipment Listing by Facility 























Request for Proposal  
Parking Access and Revenue Control System 

Parking Authority of Baltimore City  September 26, 2022 
 Page 44 RFP: OPS-02-2022 

 
 
 
 
 
 
 
 
 
 

Exhibit C – Minority and Women’s Business Enterprises (MBE/WBE) 
Program Certification Forms and Documentation 
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Exhibit D – Baltimore City 2022 Prevailing Wage Rates 
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Exhibit E – Baltimore Apprentice Trainee Program (BATP) 
Certification Forms and Documentation 
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Exhibit F – Local Hiring Law Documentation Certification Forms and 
Documentation 









Request for Proposal  
Parking Access and Revenue Control System 

Parking Authority of Baltimore City  September 26, 2022 
 Page 48 RFP: OPS-02-2022 

 
 
 
 
 
 
 
 
 
 

Exhibit G – Employ Baltimore Certification Forms and Documentation 
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Exhibit H – Baltimore City Youth Works Certification Form 



106 

 
 

I. BALTIMORE CITY’S YOUTHWORKS PROGRAM 
 
 
 
TO:   Mayor’s Office of Employment Development (“MOED”) 
 
 
FROM:           
 
          (Legal name of Bidder) 
 
Pursuant to Executive Order, the aforesaid Bidder hereby presents MOED with the 
following information to assist its outreach efforts for the Baltimore City YouthWorks 
Program: 
 
 
Contact Person:           
 
 
Address:           
 
            
 
 
Telephone Number:          
 
 
Facsimile Number:          
 
 
E-mail address:          
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Exhibit I – Bond Forms 



Request for Proposal  
Parking Access and Revenue Control System 

Parking Authority of Baltimore City  September 26, 2022 
 Page 51 RFP: OPS-02-2022 

 
 
 
 
 
 
 
 
 
 

Exhibit J – Spreadsheet for Contract Price 
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